As-Sabeel Academy of Greenville

Long Term Plans 2009-2010

INTRODUCTION

In the Fall of 2008, As-Sabeel Academy of Greenville first opened its doors to a small group of five
students in the K4 and 1st Grade. We have since grown, in only one year, to over 20 students
ranging from K4 through 2nd Grade. Although currently located on the premises of the Islamic
Society of Greenville, we hope to continue our successful growth and expand into new facilities
within the next two years. Itis our intention to steadily grow and increase our grade-level offerings
one year at a time.

In preparation for our future growth, it is incumbent on the Board and all interested parties to
develop a Long Term Plan. This document serves as the first attempt to prepare such a plan. The
Long Term Plan will be reviewed by the school’s Planning Committee at the end of each school year
to ensure that significant progress is made towards our goals, and that the various issues related to
the school have been fully addressed. Until the Long Term plans have been formally revised,
reviewed, and adopted at the end of this school year, this will serve as a draft to be distributed and
reviewed by the major constituencies of the community for the purposes of collecting feedback and
suggestions.

™,

a2

2

www.sabeelacademy.com 1 As-Sabeel Academy :f‘
of Greenville 7



Our Vision
A full-time Islamic school, available to all, that will provide quality academic education in an Islamic
atmosphere.

Mission Statement
To become an established and accredited full time primary school, starting K4 through 1st grade in
2008 and adding a grade each year until graduation in 2013.

Philosophy

An Islamic school is an essential part of the Muslim community. Islamic schooling assists parents in
their efforts to preserve and develop the Islamic identity of Muslim children growing up in America.
Islamic education provides children with the chance to learn the basic concepts, values, and ethics
of Islam, which provides a foundation for all other human knowledge and science. The school’s
integrated religious and academic education will provide each student with the tools to become
well-rounded Muslim individuals. This type of education will encourage students to acquire
educational knowledge and emphasize Islamic values as a source of guidance in their lives.

Values
As-Sabeel Academy strives to develop its students into exemplary members of society and model
citizens of the Muslim community by adhering to the following core values:

1. Maintaining a high standard of academic education

2. Focusing on the development of Islamic morals and values in its student body

3. Ensuring a school environment that is both conducive to learning and consistent
with Islamic values

4. Instilling a love of the Quran by providing students the opportunity to memorize it
and learn its language

Aim
To achieve these goals, As-Sabeel Academy is committed to nurturing the love and enthusiasm of
our children for seeking knowledge and practicin g Islam.
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CURRICULUM AND ACADEMICS

Goal: Provide for a comprehensive, integrated system of curriculum, instruction, and assessment
that focuses on the continuous improvement of student performance.

Rationale: Academic excellence in the classroom begins with the development of a strong
curriculum that is followed up by its implementation in instruction and assessment. The measure
of its progress will allow us to address any shortcomings and continually improve the academic
program.

Suggested Strategies:

1 Establish a set of key measurable academic success indicators to measure progress in the
classroom

1 Monitor the implementation and evaluate the instructional effectiveness of the curriculum

1 Continue to review, align with state standards, and support continuous improvement of the
curriculum. Target the following focus areas for 2010-2011:

1 Advanced Reading and Language Arts skills, especially for Kindergarten and Preschool

1 Student assessment and data collection practices

Goal: As-Sabeel Academy will prepare students for global citizenship.

Rationale: We have the potential to interact with everyone - from those who live around us in
our local community to people in communities around the world. Our increasing interdependence
on those around us has implications for our personal actions. Through awareness and
understanding of other cultures as well as our own, we can make a positive contribution in an
interdependent world.

Suggested Strategies:

1 Examine how our curricula exposes students to world cultures and determine if a more
coordinated, developed approach is needed

f Teach students strategies to deal with our ever changing world

1 Incorporate Geography and world cultures into curriculum standards
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Goal: As-Sabeel Academy will give its students the tools they need to manage a healthy lifestyle for

their future.

Rationale: As-Sabeel Academy strives to provide for the physical well-being for all its students.

Suggested Strategies:

1 Use an outside consultant to help develop a Physical Education program for all grade levels

71 Install a playground and improve outdoor facilities to promote student physical activity

1 Provide students with a strong sense of good hygiene practices

71 Continue the promotion of healthy eating by sending monthly information to parents

1 Encourage teacher participation in wellness activities

1 Educate school community about health hazards and promote programs that increase

awareness and early detection of harmful diseases
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STUDENTS

Goal: As-Sabeel Academy will recruit and retain diverse students who will benefit from the

challenging academic and Islamic studies programs.

Rationale: As-Sabeel Academy recognizes that diversity and inclusion will provide our students

with the opportunity to appreciate and take pride in each other’s talents and cultures. Because
students learn from each other, As-Sabeel Academy will create dynamic classrooms of engaged
students who share their experiences and histories.

Strategies:
1 Maintain an innovative and challenging curriculum
9 Increase the availability of financial need-based scholarships
1 Develop and implement programs to ensure a racially, socioeconomically, and
geographically diverse student body that exhibits academic and extracurricular talents that
complement our programs
1 Nurture progress and growth of all students by providing support services such as speech
therapy
1 Clarify student profile for admission guidance
9 Promote diversity in the curriculum and recruitment efforts
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FACULTY AND STAFF

Goal: The faculty and staff of As-Sabeel Academy will commit to the intellectual, physical, spiritual,
and emotional growth of all students.

Rationale: Faculty and staff serve as guides, models, and mentors, influencing student thinking
and behavior inside and outside the classroom.

Strategies:
1 Train faculty to address students' different learning styles
1 Strengthen faculty and staff as student mentors

1 Ensure that faculty and staff will uphold As-Sabeel Academy's highest expectations for
character and behavior

Goal: As-Sabeel Academy will establish clearly defined lines of responsibility and decision-making
authority.

Rationale: For faculty and staff to work together effectively and to communicate efficiently, As-
Sabeel Academy must provide consistency and predictability throughout the school's organization.

Strategies:
1 Create written job descriptions for all positions
1 Design an organizational chart

1 Define clear pathways and procedures for communication
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Goal: As-Sabeel Academy will attract, retain, and develop outstanding personnel who can best help

us achieve our mission.

Rationale: An education characterized by high academic and ethical standards begins with an

administration, faculty, and staff representing these qualities.

Strategies:

1 Develop and implement an innovative and competitive compensation package

1 Provide opportunities for professional development

1 Establish evaluation programs based on clear goals and expectations by 2012

1 Provide time and resources for faculty and staff to plan, reflect, and collaborate

1 Establish faculty growth programs based on clear goals and expectations by 2012
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FAMILIES

Goal: As-Sabeel Academy will promote an active partnership among families, faculty, and

administration to facilitate understanding and support of the school's mission, to support each
student's well-being, and to enhance school pride and community spirit.

Rationale: Students thrive and grow in a school where parents and educators value each other's

contributions to student development and work together in students' best interests. Increased
family involvement enriches the school community and strengthens relationships among students,
families, and the school.

Suggested Strategies:
1 Encourage more family involvement in school life
71 Define clear pathways and procedures for communication between parents and the school
1 Develop and maintain a confidential database on parent and grandparent skills and
expertise
71 Improve and increase communication and understanding between families and school
1 Establish a clearly-defined process for issue resolution, leading to improved relations,
increased family satisfaction, and student retention
1 Develop a forum for feedback from parents regarding school programs and policy
71 Continue a collaborative process between the administration, faculty, staff, and the
community at large (ISG)
1 Develop an agreement between the school and each family to support school mission and
policies
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GOVERNANCE

Goal: As-Sabeel Academy will maintain an active, well-informed, diverse Board of Directors.

Rationale: The Board of Directors develops and communicates comprehensive school policies. It
ensures that the people, facilities, and resources are available to accomplish the school's mission.

Strategies:
1 Create mechanisms for communication between the Board and the community
1 Review Board size, recruitment, selection, and evaluation

1 Communicate the role of the Board to the school community

FINANCE

Goal: As-Sabeel Academy will operate in an innovative and fiscally responsible manner to ensure
sustainability of its mission.

Rationale: Operating from a position of financial strength and stability enables the school to
perform its mission and remain accessible to all qualified students. We recognize the need to
establish and maintain reliable and innovative methods of support.

Strategies:

1 Review program delivery options, collaboratively identify priorities, and develop a long-
range sustainable financial plan that establishes an endowment and balances the budget

1 Nurture program-driven partnerships with public and private sector funding sources
1 Develop non-traditional funding sources

1 Educate the school community on the school's pertinent financial issues
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MARKETING AND PUBLIC RELATIONS

Goal: As-Sabeel Academy will uphold and promote its mission and accomplishments throughout
and beyond the school community.

Rationale: For As-Sabeel Academy to attract and retain students, faculty and staff; receive family
and community support; and collaborate with schools and universities, its mission and
accomplishments must be understood by the internal and external community.

Strategies:
71 Design a communications plan
1 Establish a Public Relations Coordinator position
1 Promote and publicize As-Sabeel Academy achievements in all programmatic areas

1 Develop community outreach
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PHYSICAL PLANT

Goal: As-Sabeel Academy will have the necessary facilities to promote and enhance the program
needs and mission of the school.

Rationale: The school's facilities should be maintained and used as effectively and efficiently as
possible.

Strategies:
1 Develop a master plan for facilities
1 Develop a custodial and maintenance plan
1 Develop a safety master plan that addresses prevention of and responses to safety incidents

1 Utilize energy efficient equipment and "green" practices wherever possible in the
maintenance and operation of school facilities

1 Instill a sense of stewardship toward facilities in all members of community

TECHNOLOGY

Goal: As-Sabeel Academy will enhance student learning through the effective use of technology.

Rationale: The effective use of technology helps As-Sabeel Academy achieve its program goals.
Technology lets teachers reinvent the classroom by drawing upon a multitude of resources in many
forms. Teachers are able to empower students to make important decisions affecting what they
learn and how they demonstrate their learning, thereby fostering discovery, exploration and
independent learning.

Strategies:
1 Establish a budget line-item for technology advancement
1 Develop an on-going, systematic evaluation of the use of technology
1 Evaluate the technology training of faculty, staff, and students

1 Model for other schools the successful integration of technology in the classroom
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